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TURNKEY PROJECT STEPS
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1. Design of the AQUAKARTING project and other areas.
2. Advice of the project AQUAKARTING and know-how.
3. Production and Manufacturing

4. Transport and logistics

5. Supervision of Installation

6. Completion and Opening
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1. DESIGN

After to find a good venue to create an AQUAKARTING CENTER, we will create a dossier with
the layout design in A3 format with 8-10 pages that includes a proposal for the
implementation in PDF format. It also includes photos, memory of the activity and table of
possible annual billings. As well as a table of possible operating costs.
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2. KNOW-HOW & ADVICE

Delivery of the layout of the proposal finally agreed upon and delivery of the final budget
of the project.

Consultancy for whole civil works from our engineering.

As the manufacturer of all the equipment like the Helmet Kiosk, Floating Barriers, PROTEX
Archs, Podium, Tents, Flags, etc... as well as in watertight coating in case of building
artificial lake, and of course, creation of the brand image and personalization of the space.
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3. PRODUCTION

305

After the final layout acceptance, we will manufacture of all elements according to the
conformity of the concept design.

Minimum 3 months for the manufacture and delivery for the equipment, could be until 6
months if is necessary create an artificial lake.

We have our own factory of all the products that constitute the AQUAKARTING project:
floating barriers and archs, helmet, podium, tents, PROTEX arch, software for business
management,...
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Full logistics support from loading to maritime or land transport.

* Pack and load
* Transport documentation
* Exportation — importation

PRICE: Not included.
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4. TRANSPORT & LOGISTICS
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5. SUPERVISION OF INSTALATION

Set of activities for the correct implementation of the project. Our technical department will
send plans, designs and ideas to the client’s engineering, if it’s necessary, to guarantee the
viability of the future business.

For the installation of the Floating Circuit, the estimated time for installation as well as the
placement of the floating barriers throughout its perimeter and the other elements that
constitute the project image: 3 weeks. AQUAKARTING has manager of installation and 1 or 2
people team, but the customer must have 5-6 people to assist in the installation under the
supervision of the assembly manager of AQUAKARTING.
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6. COMPLETION & OPENING

e Start-up of the AQUAKARTING.

e Tests to check the proper functioning of the business.

e Support with all the brand image created by AQUAKARTING, advising on aspects related
to marketing and other business aspects.

e Staff training. Includes maintenance manual, action protocols, business management
rules, sales techniques to attract target audience, birthdays, companies, sporting events,
tourism..

* Business management system: hardware and software.

KARTING represents a totally innovative implementation that will attract a large crowd
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